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TENTATIVE AGENDA

WORK SESSION BOARD MEETING

You are hereby notified that the Board of Education of the East Marshall
Community School District will conduct a Work Session Board meeting at the District Office in Gilman,

Iowa on Tuesday, May 14 at 6:30pm. At the
meeting, the tentative agenda will be as follows:

Attendees

Voting Members
Andrea Terrones, Board President
Elizabeth Crandon, Board Vice President
AnnDee Bloom, Board Member
Lisa Meling, Board Member
Megan Ruopp, Board Member

Non-Voting Members
Anthony Ryan, Superintendent

1. Call Meeting to Order and Approve Agenda
Board President Andrea Terrones called the Work Session to Order at 6:30 p.m.  Those in attendance
are:  Andrea Terrones, Elizabeth Crandon, Ann Dee Bloom, Megan Ruopp, and Lisa Meling;
Superintendent Anthony Ryan, Janine Anderson-Administrative Assistant, and Tyler Riley with FEH. 
Ruopp made the motion to approve the agenda; second by Crandon.  All in favor. 

Motion made by: Megan Ruopp
Motion seconded by: Elizabeth Crandon
Voting:
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Andrea Terrones - Yes
Elizabeth Crandon - Yes
AnnDee Bloom - Yes
Lisa Meling - Yes
Megan Ruopp - Yes

2. Greet visitors
No visitors in attendance. 

3. Facilities Planning Discussions with FEH Architects.
Tyler Riley with FEH led the discussion on the results from the community input survey that was
recently conducted.  Of the survey results, several aspects of the survey data was disucssed, including
HVAC updates, 21st Century Learning facilities, and condensing the number of school buildings.  Further
discussion on the results of the tax value increases that were part of the survey. Tyler stated that the
district needs to have a direction for future plans brought together by the end of June.  FEH will provide
guidance for the next steps:  Adding/updating HVAC; 21st Century Learning, consolidation of buildings,
and student locations.  The next Work Session with Tyler will be held on June 5th at 7:00 pm at the
District Office in Gilman. 

4. Adjourn
Crandon made the motion to Adjourn at 8:15 p.m.; Second made by Bloom.  All in favor. 

Motion made by: Elizabeth Crandon
Motion seconded by: AnnDee Bloom
Voting:
Andrea Terrones - Yes
Elizabeth Crandon - Yes
AnnDee Bloom - Yes
Lisa Meling - Yes
Megan Ruopp - Yes
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