EAST MARSHALL COMMUNITY SCHOOL

Work Session
December 11, 2019

The Board for the East Marshall Community School District met for a work session 12/11/19 in the board
room at the East Marshall District Office at 6:00 p.m. Members Present: Craig Mommer, Elizabeth Crandon, Terri
Hungerford, Ann Dee Bloom, Andrea Terrones. Absent: None. Also Present: Superintendent Anthony Ryan,
Business Manager/Board Secretary Riley Myers, Randy Braden from Tryon and Associates, and Stan Slessor from
Tryon and Associates.

Chairman Mommer called the work session to order at 6:00 p.m. and Board Member Terrones read the
District’s mission statement.

APPROVE AGENDA: Motion by Terrones, second by Bloom to approve the work session agenda as presented.
Board Member Crandon came at 6:08 p.m.

Randy Braden explained to the Board that the work session would be a continuing discussion from the last
work session they had together on October 10, 2018. Mr. Braden explained the purpose of the work session is to
discuss what the Board and the Superintendent need to do to have success in the District. The Board and Mr. Braden
reviewed the role of the Board and the role of the Superintendent.

Mr. Braden reviewed what the Board needs to do and what they need to expect from each other to be
successful. The Board discussed how important it is to give guidance to new the Board Members. The Board also
discussed being honest and open-minded about what item is on the agenda for the Board meetings.

The Board and Superintendent reviewed what they need to have from each other to have a positive and
productive relationship. Mr. Braden explained how it is good for the Board and Superintendent to constantly discuss
what success looks like and the need to know what goals are so that priorities for the District can be set.

The Board reviewed some issues identified by the Board and Superintendent to address. Stan Slessor
recorded notes for the board and administration.

Mr. Braden asked the Board what they would like to see from Mr. Ryan this year. Dialogue took place and
Stan Slessor maintained notes for review during the school year during quarterly feedback sessions.

Mr. Braden asked Mr. Ryan what he would like to see from the Board this year. Stan Slessor maintained
theses notes and the notes will be reviewed throughout the year during quarterly feedback sessions.

ADJOURN: Motion by Bloom, second by Terrones to adjourn the work session at 7:52 p.m.

Attest: Riley Myers, Board Secretary

Riley Myers, Board Secretary Craig Mommer, Board President



